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[bookmark: _GoBack]Dear Parents/Guardians,
School Uniform Supplier
In the last financial year the SPSA made a loss on the school uniform.  The SPSA, in consultation with Mr Elliott felt that it was appropriate to complete a review of the prices and the supplier to ensure that we were providing the best service for the school.  We have decided to change the supplier of school uniform which will mean that the process for ordering and buying uniform through the school will change.
The first change is that from June 2012, Mrs England will no longer be co-ordinating the uniform supply in the school hall.  Can we take this opportunity to thank Mrs England for all her hard work, support and dedication to the school uniform supply for the last few years.  This was all done on a voluntary basis and really appreciated by all.
We are pleased to say that we have sourced a new local supplier called Proserve based on Dinan Way in  Exmouth.  They have been trading for over 10 years and have over 6 years experience supplying uniforms to various schools throughout the southwest.  Mr Elliott has confirmed that he had established a good working relationship at his previous school and found the service and the quality of the garments were excellent. 
Proserve will offer a number of ways in which uniform can be supplied.  A new order form will be put in place (which will also be on the school website).  Completed forms can be given to the office along with the payment.  These forms will be collected each Friday (when the school is open) and your completed order will be returned to the school on the following Wednesday (subject to availability).  Please note that the office will not be involved with the payments so please ensure that you enclose the correct payment amount when placing your order.
Alternatively, uniform can be purchased locally in their showroom which is open all year round.  Uniform can also be ordered online, where they will contact you directly to organise the payment over the phone.
The prices for many uniform items were due to increase under the old supplier and the new prices are broadly comparable with the prices with Proserve.  They have confirmed that their prices are not due to be increased.  We are pleased to confirm that we have negotiated a 50p contribution for each item purchased which is paid back directly to the SPSA on a monthly basis.


Between now and June we are going to be liaising with parents, the school and Proserve to clarify the school uniform requirements and make amendments if appropriate.  There will be a few opportunities for you to see some example stock, the first of which is at the SPSA coffee morning on 9 February so that you can see the quality of the garments for yourself.  We can also put some example stock in the foyer so that you can have a look if you are passing.  If you have any comments about the current range which you would like to be considered please see me or Mr Elliott and we will endeavour to make allowances for any preferences you may have.  
So to clarify, the plan is to continue with School Trends (the current supplier) until 31 May 2012 and from then to switch to Proserve and to reiterate the new methods for buying uniform will be by:
1. Using the new ordering form; 
2. Visiting the local showroom; 
3. Ordering online, where they will call back to confirm the details of the payment.
We are really pleased that we have this opportunity to support a local supplier, who can offer a wider range of ways to purchase uniform.  In addition, the SPSA will not bear the risk of incurring a loss, which would directly reduce the funds available for supporting the children of our school.
If you have any queries or comments, please see me or Mr Elliott and we would be happy to discuss any queries you may have.
Lorraine Ralph
TREASURER
On Behalf of the SPSA Committee
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