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St Peter’s C of E School Policy Statement on Marking and Feedback

	Staff consultation:
	October 2008

	Curriculum committee:
	October 2008

	Ratified by governors:
	November 2008

	Review dates:
	Autumn 2011


This policy should be implemented within the context of the vision, aims and values of our Church School.

Introduction

This document is a statement of the aims, principles and strategies for marking at St Peter’s School.  It was developed through a process of consultation with teaching staff.  It was recommended for approval by the Governors’ Curriculum Committee and ratified by the full Governing Body on the dates above.

Rationale   

· Marking is a way of providing information to children, parents and others. Wherever possible it should be both a formative and a summative assessment, giving an indication to both the staff and the child as to how the work could be developed, as well as commenting on how well the work has been completed.

· The outcomes of the marking should also be understandable and informative to parents and others.

· Marking children's work is considered at our school to have several functions:

1. It acknowledges the effort the children have made. 

2. It supports the progressive development of the individual.

3. It raises pupils' own expectations and heightens their awareness of their teachers’ expectations.

4. It reflects the learning objective which has been set.

5. It supports teachers assessment of pupil’s learning.

6. It assists pupils in the self assessment of their own work.

Aims
We aim to:

· value effort and set attainable goals.

· be sensitive to the needs of the individual child.

· identify omissions, weaknesses and mistakes and give positive and constructive advice for improvement.

· respond to the work as soon as possible after completion.

· mark work, when possible, in the presence of the child.

· make marking or verbal response appropriate to the task.

· be consistent in our marking approaches, regularity and approach.

Method of marking

The context in which work has been set and supported is important. Teaching assistants who work and support groups of pupils should initial the work or use a stamp. Guided work should also be indicated.

Marking should be done in pen, where children use black writing pens at Key Stage 2, the teacher should use a green pen in line with assessment for learning.

Marking is a dialogue between teacher and child; the child is expected to respond to comments and initial them after reading, this usually commences from Year 2, but can happen earlier.

Literacy 

· Frequency.

All work should be marked by the teacher against the lesson objective, a stamp may be used. Within a unit of work key pieces should be marked in more detail, this would include the end of unit key outcome and any sentence level of writing activities that lead towards this. At these times the ‘close the gap’ method as outlined by Shirley Clarke, should be applied.

· Method

We are developing the use of 2 stars and a wish in Key Stage One.

2 successes should be identified within the pieces (using a star above the word or sentence, brackets around the effective sentence or words may also be used in conjunction with the star).
The teacher then gives the next step – a ‘wish’ usually in the form of either;

· an example prompt – a sentence or word children could use as an alternative or

· close the gap – a question to prompt improvement  including  a suggestion where vocabulary could be improved, or punctuation used, or

· a scaffold prompt – part of a sentence or phrases that children can use or finish

At Key Stage Two the successes are identified by underlining in green. 

Time should then be given for children to make the changes or improvement suggested. Editing of written work is done in pencil at Key Stage 2.

· The following codes should be used

// - new paragraph

Sp – spelling 

___ - underline where words need to be improved or changed

Children may mark their own or others’ work where appropriate, but it will be seen by the teacher and initialled. Children are increasingly encouraged to self assess their work. At key stage 1 they may use a smiley face to indicate their understanding or achievement of the objective focus, at key stage 2 they assess their own writing by underlining where the objective has been achieved in green and where it could be improved in red (or ‘Green for Go’ and ‘Think Pink’).

Numeracy 

· Frequency

All work is seen by the teacher and marked against the lesson objective. There are times when peer marking or self marking is appropriate.

· Method

· Correct work is indicated with a (.

· Incorrect work is indicted with a dot, with an appropriate comment (this means ‘think again’).

· Children may use a calculator to mark their own work when appropriate.

· Where corrections are required they should be re-written, not altered.

· In order to extend children’s thinking or aid teacher assessment, questions are often set.

· Marking is again seen as a dialogue between teacher and child, with children being expected to read, initial and respond to the teacher’s comments.

· Sometimes teachers support children’s thinking or recording through the use of modelled examples of calculations etc.

Across the curriculum

· Frequency

All work is seen by the teacher and marked against the lesson objective. There are times when peer marking, or self marking is appropriate. Teachers are asked to focus more on key pieces of work and mark these in a more thorough way.

· Method

The main focus on the marking for work across the curriculum is the learning objective and focus on that subject. This should be the primary focus of teacher’s comments. There are times when teachers will pick up on language aspects of the written work to ensure that skills taught in Literacy are applied across the curriculum, however this is the secondary focus.

We are moving toward the use of the close the gap method outlined for Literacy. It is appreciated that it is not possible to mark every piece of work in every subject in this way. However, teachers should try to use this approach in at least one piece of work for each unit studied e.g. star (KS1) or underlined (KS2) in green for successes and wish (KS1) or next step (KS2) in red.

Work of merit is recognised by a system of awards particular to each teacher that is understood by the class.  This can be stamps, house points etc.  Such work may be extolled by the sharing of success with other children, teachers or the Headteacher at the Friday assembly.  Certificates and stickers will be awarded for consistently good work and sustained effort.

We feel that it is important to celebrate work that is an achievement for the individual child.  This work may not necessarily be the best piece in their peer group or class, but will show improvement for that child.

Homework

All homework is seen by the class teacher. Often there is a written comment, all work is marked.

Monitoring

Monitoring will take place as part of the school’s monitoring cycle.

Review 

This policy will be reviewed in line with the schools’ policy review schedule. A schedule for the review of this, and all other policy documents, is set out in the School Improvement Plan. The headteacher and deputy head are responsible for reporting to the governors’ curriculum committee about the quality of its implementation and its impact on standards.  In the light of this, policy amendments may be made.

Signed………………………………………

Date……………………

Chair of Governors

Marking – quick reference
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Is work - annotated with the support – TA assisted, guided? Has the lesson objective been achieved? Use the rubber stamp.

Literacy

Have you

2 stars or underlined and a wish or next step?

- identified 2 successes within the piece? 

- given an example prompt?

- used a close the gap question or suggested where words or phrases can be improved?

Use these codes

// - new paragraph

Sp – spelling 

___ - underline where words need to be improved

Numeracy

Have you

- ticked correct answer

- dotted incorrect answer

- set a question for assessment or challenge or development?

Across the curriculum

Have you

- marked work against the learning objective

- tried to give a developmental point or close the gap?
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