Parent Forum

Minutes
Tuesday 10th November 2009 7.00p.m.

1. Apologies for absence
2. Minutes of the last meeting and matters arising
“Shake Awake” has restarted and each class weekly does a routine for the rest of the school following breaktime.
Meal tickets will be re-investigated following Mrs Astley-Jones departure.  There will be no cost if the task is undertaken within the school itself. It could assist with planning to ensure that the correct meals are available for children. 
There is an evacuation procedure for the event of potential bomb scares etc.  The school would like the forum reps to take ten numbers each to call round should an unfortunate event occur.  Parents need to be asked if they are happy for forum reps to hold their phone numbers.  If parents are happy this would potentially be a good way of quickly contacting all parents.
3. Update class reps

Katherine Kilburn, Sue Naden, Erica Evans and Katy Reid have all stepped down.  

Jane Hushon will represent year 5.  SR will publicise the reps in the newsletter.
4. Class sizes

SR explained why there are classes of 35 pupils in key stage 2 (KS2), and will also publicise this in the newsletter.  Essentially Budleigh is growing and there were insufficient spaces to take all children from the area.  The pan was therefore increased to 35 to accommodate this and extra funding was received to cover the teaching requirements.  There have also been good OFSTED reports which has increased the number of children wanting to attend the school.  Legally the school is obliged to take 35 children, and any appeal would be won if there were less than 35 children in the year group.  The pan is set by County.
It is possible to approach the governors to decrease the pan to 30 for future years.  However, this would decrease the finances by £65,000 approx each year.  This almost inevitably would lead to redundancies to allow for the loss of income.  Currently, the funding has meant that there are additional teaching assistants in each class to compensate for the larger class sizes.
The size of the classrooms was also raised when there are larger numbers of pupils within one class.  This can be disruptive due to the raised volume within the classroom / portacabin, lack of personal space, and difficult for the teacher to see everything going on.  SR confirmed that all Health and Safety Regulations are satisfied by the current classroom sizes, although it was accepted that it is not ideal.  Could County review the classroom size with the children in it?  Perhaps they could then see how unsatisfactory it is for coat pegs to be in the toilets etc.  SR suggested parents write to County with this as an issue, as the more complaints received tends to result in more action being taken.  Also, within Devon the funding is far less per child than in other counties.  Anne Whiteley is currently campaigning to increase the funding, and parents can write to her.  Individual letters highlighting individual childrens’ issues would be more powerful than group letters.  SR will place her details in the next newsletter and write to County again concerning the square meterage for the number of children.
The Comenius Project was something already signed up too before SR joined the school.  The disruption with Mrs Jones teaching was due to the Year 6 teacher being unable to attend the trips for personal reasons.  Mrs Jones and Mrs Harrison both feel that the classes are running well and on track.  
Also, data is tracked on a termly basis to assess the childrens’ progress, and the statistics for St Peters are excellent for this area.  Intervention programmes run in years 1, 3 and 5.  The pupil tracking highlights children who are struggling as well as those who are gifted or able and support is given where necessary.  The support comes from the TAs, and as such losing them through reduced pans and therefore income would undoubtedly affect the education provided for children.
If the pan reduces SR is worried about the redundancies that would need to follow.  This may affect the adult / child ratio in each class within KS2.  
There is a perception that the pan spaces are taken by children from Exmouth.  However, a number of the children are from Budleigh.  Parents have removed their children due to the large class sizes, but half of the children removed were for other reasons.
SPSA have been asked if there is anything they can do to fund additional staff through taking on a non-staff funding responsibility of the school.  SR will investigate this as a possibility, but it would be the school’s responsibility to decide where the additional resource is placed.  Also, could the possibility of parents funding the building be looked into.  Would the SPSA / building being self-funded reduce the revenue to the school?  SR would need to investigate.
SR will highlight the issues raised at the next Governors meeting.  Admission policies set by the County will not allow children to be refused a space in the school if the class size is less than 35 regardless of where they come from (35 being the current pan of the school).  The main issue that can perhaps be tackled is the lack of buildings / space within the classrooms.  Also SR could not say which teachers would be in which classes for next year as no decisions can be made until the end of May when SR knows exactly who she has on her teaching staff for the following academic year.  SR can also do something at the end of year 2 to highlight the changes to parents when children transition to year 3.  The change can be unsettling for the children particularly when space is confined.
5. Sports day

This will be on June 17th to allow time to reschedule if weather is bad, and will be held as part of the environmental week.  Could the marathon be marshaled to ensure that all children run the correct route.
6. Trips out

SR asked for a rough idea as to what the ceiling is regarding parents’ contributions to school trips.  SR will itemize the cost of each trip in advance.  One trip per term at £10 per trip is fine, but in years 4, 5 and 6 the costs increase and become less affordable.
7. Update on The Travel Plan
SR wants to raise the profile of travel, and a big push was done last year on cycling.  The school has received its platinum award, and now needs to consider sustainability.  Janet Lewis will continue to do Walking the Wizard Way.
8. A Welcoming Environment/School Ground’s Day
The lock to the Environmental Garden can still be opened without the key.  There are also no hooks or latches on the pond gates.

Year 6 have toilet duty to check that children have been and washed their hands, and the general state of the toilets.  Some parents are not happy about this.  Children are only expected to patrol the outside to ensure general appearance is OK and children are not being silly – not if children are using the toilets correctly!

Otter Nurseries may be prepared to provide a shed for the grounds as a gift.  Julie Cotton is in contact with them, and a decision should be taken as to what exactly is wanted.  Julie can then continue her negotiations.
Miss Hume is the environmental officer for the school, and SR has asked for ideas on weeding the area in the environmental garden.  On one day each year, all the school plus parents will be asked to participate in a list of tasks outside.  Also, the railings can be painted at this time.  The day will be in Grounds Week (week commencing 14th June).
9. Any Other Business

There is a perception that the standard of the school dinners has gone down, and some parents have complained that the children do not often get what is advertised on the menu.  Other parents said their children loved the school meals!
